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REPUBLIC OF
Marine Notice

THE MARSHALL ISLANDS
No. 2-011-7
OFFICE OF THE

MARITIME ADMINISTRATOR
Rev. 11/08
TO:
ALL SHIPOWNERS, OPERATORS, MASTERS AND OFFICERS OF MERCHANT SHIPS, AND RECOGNIZED ORGANIZATIONS

SUBJECT:
Passenger Ships - Underwater Examination of Hull in Lieu of Drydocking.

References:
(a)
International Convention for the Safety of Life at Sea (SOLAS) Consolidated Edition 2004, As Amended
(b)
Revised Survey Guidelines Under the Harmonized System of Survey and Certification (HSSC) – IMO Resolution A.997(25)
PURPOSE:
Regulation 7(b)(ii) in Chapter I of SOLAS (reference (a)) requires the annual inspection of passenger ship structures, including the outside of the ship's bottom, as part of the annual Renewal survey for issuance of a Passenger Ship Safety certificate.  The external hull examination is normally performed with the ship in drydock.  However, it is also recognized that under certain conditions and for specific surveys, the external examination of the ship’s hull may be carried out with the ship afloat.  This notice outlines the procedures and circumstances by which the underwater examination of a passenger ship's hull by divers in lieu of drydocking may be permitted.  This Notice supersedes Rev. 8/06.

APPLICABILITY:
This Notice applies to all passenger ships as defined in reference (a).

REQUIREMENTS:
1.0
General Procedures
1.1
The operator of the ship shall make the request to perform an underwater examination in lieu of drydocking directly to the Classification Society issuing the Passenger Ship Safety certificate on behalf of the Administration.  The request must contain, as a minimum, the proposed schedule and location when the ship will be available for inspection and a statement in writing from the Master confirming that the ship has not sustained any grounding or contact damage since the previous bottom inspection.

1.2
The Classification Society shall evaluate the request against the relevant conditions specified in Section 5.0 below and, after considering all pertinent information (Class Survey records, etc), make a recommendation to the Administration.  If the request is approved, the underwater examination shall be performed according to the Classification Society procedures to the satisfaction of the attending surveyor.

2.0
Meaning of “any five year period”
It is noted that in accordance with paragraph 5.7 of IMO Resolution A.997(25) (reference (b)), “any five year period” relates to the period of validity of the Cargo Ship Safety Construction or Cargo Ship Safety certificates.  As such statutory certification is not applicable to passenger ships, the language “any five year period” provided in this notice shall be considered the Period of Class for the ship.
3.0
All Passenger Ships
3.1
The Administration recognizes the examination of passenger ships in dry-dock at least twice during any five (5) year period, to coincide with the survey guidelines provided in IMO Resolution A.997(25) (reference (b)).  Underwater examinations are to be requested for the three remaining annual inspections in accordance with the procedures outlined above.  See Table 1 for an example of this inspection regime.
3.2
The interval between the dry-dock examinations shall not exceed three (3) years.  Therefore, the first external hull examination in dry-dock during any five (5) year period shall be scheduled during the second or third year of the five year cycle.  Requests for more than two (2) consecutive underwater examinations in lieu of dry-docking will not be considered.

Table 1
	Year
	0
	1
	2
	3
	4
	5

	Survey
	External Examination in Dry-Dock
	Underwater Examination Afloat
	Underwater Examination Afloat or External Examination in Dry-Dock
	Underwater Examination Afloat or External Examination in Dry-Dock
	Underwater Examination Afloat
	External Examination in Dry-Dock


4.0
Passenger Ships Less than 15 Years of Age
4.1
For passenger ships of 15 years of age or less, other than Ro-Ro passenger ships, the Administration may consider applications to permit one external hull examination in dry-dock during any five (5) year period.  Underwater examinations are to be requested for the four remaining annual inspections in accordance with the procedures outlined above.  See Table 2 for an example of this inspection regime.
4.2
In such cases, the dry-dock examinations shall be scheduled so that the interval between dry-dockings does not exceed five (5) years.  It shall be additionally confirmed that there are no outstanding Conditions of Class, Recommendations, or Memoranda in relation to the ship’s structure or hull.
Table 2

	Year
	0
	1
	2
	3
	4
	5

	Survey
	External Examination in Dry-Dock
	Underwater Examination Afloat
	Underwater Examination Afloat
	Underwater Examination Afloat 
	Underwater Examination Afloat
	External Examination in Dry-Dock


5.0
Passenger Ships Greater than 15 Years of Age
Passenger ships of 15 years of age and over must carry out the external hull examination in dry-dock at least every other year.  Underwater examinations in lieu of dry-dockings for the alternate years may be requested in accordance with the procedures described above.

6.0
Conditions for Underwater Examination
6.1
The ship shall be constructed to facilitate for underwater examination afloat, and be assigned the requisite Class Notation for the same.
6.2
The following arrangements shall be documented and submitted to the Classification Society to facilitate the evaluation of underwater examination requests:

.1
Records of a suitable high-resistance coating applied to the underwater portions of the hull;

.2
Means to enable the measurement of rudder stock, pintle , and/or shaft and bush clearances, verification of pintle security, and satisfactory condition of the rudder while afloat;

.3
Means to enable the measurement of tail shaft weardown, and examination of propellers, stabilizing apparatus and other equipment external to the hull while afloat;
.4
Means for accessing sea water inlets and discharges while afloat, and
.5
Underwater portions of the hull properly marked with a grid and location indicators for reference by the diver and Class Surveyor.
6.3
The ship’s hull is to be clean and free of excessive fouling or growth.

6.4
Lists of approved synthetic pintle bearing materials shall be maintained by the Classification Society on behalf of the Administration.

6.5
A Class approved diving company shall be utilized for the examination.  The Classification Society shall maintain a list of approved diving companies for this purpose.

6.6
A two-way communication system shall be utilized to enable communication between the Class Surveyor and the diver.  The examination shall be recorded and displayed with CCTV, with the Class Surveyor present at the monitor during the dive.

6.7
Equipment utilized for conducting the underwater examination and the measurement of clearances or deformations shall be well maintained and suitable for its intended service.

6.8
Both the Class Surveyor and dive company personnel shall be sufficiently trained in execution of underwater examinations.  The diver must possess an understanding of the relevant Class and Statutory requirements and information required by the Class Surveyor and have sufficient communication skills.  Similarly, the Class Surveyor must have an understanding of diver related issues and risks/problems that may arise during the survey, as well as communication skills to work effectively with the diver.
6.9
Conditions for performing the underwater examination afloat must be to the satisfaction of the attending Class Surveyor to ensure an effective evaluation of the hull.  Water visibility shall be a minimum of 1/3 the ship’s length.  Currents shall be of a limited velocity to enable the diver to move freely or hold a position for a reasonable duration.  Weather conditions shall be to the satisfaction of both the diver and the Class surveyor.

6.10
All external examinations, either afloat or in dry-dock, shall be carried out within the normal renewal survey window of three (3) months before the survey due date, up to the due date.
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Inquiries concerning the subject of this Notice should be directed to the Office of the Maritime Administrator, Republic of the Marshall Islands, c/o Marshall Islands Maritime and Corporate Administrators, Inc., 11495 Commerce Park Drive, Reston, VA 20191-1506 USA.
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